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SEABEE PROGRESS REPORT

Wl |, the great day came and the first distributor Seabee was delivered
-- Tex Rankin and Bob Norswi ng took off for the Pacific Coast. Then Bill Turgeon
junmped the gun and was off for Chicago. Les Brown and Joe Crosson were next,
flying together as far as Cody, Wom ng, where Les stayed for high altitude water
tests before going on to Texas. Joe Crosson went on to Seattle enroute for
Al aska. Bud Harrington of Harrington Air Service, Inc., was off next for
Mansfiel d, Onhio, followed by Ted Hebert and Bob Thonpson who took their Seabees
to nearby New Jersey and | ower New York territories.

Charl es Gershenson, Tom McDonal d and Marion Cey of Aircraft Sal es
Corporation took off Saturday for Detroit. On Sunday, Earl Crabbe, Chief Pil ot
for the Forestry Departnment of the State of Maine, flew away with the first
Seabee to go into governnment service on fire patrol

Today Wes Holnmes of EE W Wggins A rways | eaves by Seabee for Boston and
M. and Ms. E. Merritt Anderson of Anderson Air Activities |eave for M| waukee.

Lei bee Wieel er and Leo Chase were here last Friday to take their
denmonstrator to Buffalo but a Republic test pilot forgot to retract his wheels
before landing in the bay and the Buffalo delivery is delayed. See below for
details.

Now all this represents progress but at this stage deliveries are sl ow
and uncertain and regardl ess of estimated delivery dates given on invoices from
our Treasurer’s office, distributors are requested not to cone to Farningdal e or
to send pilots to take delivery until notified by the Sal es Departnent that their
ship is actually ready.

Production so far has been only one a day and even though it goes now to
two a day it will still take another three weeks to get out the first seventy
Seabees for our distributors and another two nonths to get one each to our 336
deal ers. In order that you can figure your probable deliveries for 1946, apply
your percentage of 500 to 1000 whi ch now | ooks |ike our total for the bal ance of
this year.

I f people ask you why is Republic so slow in getting underway, you can
answer fairly, not only is Republic waiting for hard dies, nmeaning full
production tools, but also we are having to wait on dozens of supply conpanies
who are having their own troubles neeting Republic specifications as well as
schedul es of deliveries. Time and famliarity with the job will cure all these
difficulties, however, and by the end of the year Republic expects to be
produci ng Seabees at a rate that will give the green light to all distributors
and deal ers.
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THE SEABEE I N THE ROCKI ES

Les Bowran and Tex Rankin are daily naki ng new records for single engine
anphi bi ans — Les in the Rockies of Woming and Tex in high altitude | akes of
| daho and Oregon. The whole story is not in yet but two of the latest telegraphic
reports now coming in will give you an idea of Seabee performance to date:

“CODY RESERVA R CODY WYOM NG 52 HUNDRED.

JACK ALLEN BILL FATE AND SELF MADE TOTAL FI FTY TWO
TAKE OFFS TODAY TEMPERATURE 75 DEGREES TEN M LE W ND
AVERAGE TI ME ONE M NUTE FI FTY SECONDS. FI VE HUNDRED
FI FTY FI VE POUNDS CARRI ED AND FORTY FI VE GALLONS GAS
AND FUEL O L ALL TRIPS.”

Si gned LES BOAVAN

“KLAVATH FALLS, OREGON

BELI EVE WE SET A RECORD YESTERDAY FOR SI NGLE ENG NE
AMPHI Bl ANS. TOCK OFF FROM DI AMOND LAKE W TH FOUR
PERSONS AVERAGE WEI GHT EACH 180 POUNDS ELEVATI ONS
5184. WND 15 M LES PER HOUR Al RBORNE ONE M NUTE
TH RTY SECONDS FROM STANDI NG START. HAD 43 GALS GAS
EXPECT TO BE HOVE TOMORROW REGARDS. ”

Si gned TEX RANKI N

DON T LOCK NOW BUT YOUR WHEELS ARE DO

For nonths we’ ve wondered what woul d happen if soneone | anded a Seabee in
water with wheels down. Now at least in part we know It is not good business but
in four days it happened tw ce, once when the wheels were not | ocked down and
once when we believe they were | ocked. In neither case did the Seabee turn over.
There was no injury to the absent mnded pilots — in both cases the bow w ndows
came out. In the | ocked wheel |anding the gear nechani sm broke. In one sone
rivets popped. Neither test was conclusive as fairly high wi nds nmade the | andi ngs
relatively slow YOU are urged to train yourself and others never to |land on
wat er wi thout visually checking that your wheels are up.

CROSS COUNTRY PANELS

Seabees under 87480 are not equi pped for the Cross Country panel. From
this nunber on all have installed the engine take-off for Bank and Turn indicator
and if your ship conmes to you without the cross-country panel its installation in
your own shop should be sinple. W are prom sed that all planes from 87510 wi |
have factory installed Cross-Country panels if ordered.



-3-

NUVBER 26 GOES TO EASTERN PENNSYLVANI A

Fred Marchev | oaned his Seabee Nunber 26 to the Sal es Departnent for a
three-day denonstration tour of Harold Swank’s deal ers in northeastern

Pennsylvania. Bill Hunt as pilot, Bill Perry as his working partner carried 70
passengers, made 83 | andings and totaled 14 hours and 45 m nutes of flying tinmne.
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Gordon C. Sl eeper, “Sal es Manager
GCS: ne Personal Pl ane Division



