FROM PERSONA4L PFLANE DRISION OF REPUBLIC AVIGTION CORPORATICN

Bul l etin No. 25 May 10, 1946

DEL| VERY PRCSPECTS

Two weeks ago it | ooked as though Republic would hit al nost exactly on
the button delivery schedul es established over six nonths ago.

Al t hough keenly aware of the troubles that were besetting every other
ai rcraft manufacturer turning out new nodels, it |ooked as though Republic was
once nore doing the inpossible. Two weeks ago the miracle seened really to have
happened -- production was on tinme and we were hitting a stride that should have
turned out from80 to 10 planes in May and from 250 to 300 in June.

Now wi th deepest regret | have to report to you that the picture has
changed. W are dropping steadily behind froma conbination of a dozen different
causes, each minor in itself yet inportant enough in the aggregate to sl ow down
t he whol e |ine.

We're not too concerned about the tenporary delays that will hold back
for perhaps only a week or so deliveries of our first production airplanes but we
are deeply concerned about delays that are threatening us fromthe troubl es of
ot her manufacturers supplying us with tools or press time, or with equi prment
itens essential to sustained or accel erated output.

Bot h our own plant and our engine division are conpletely free of |abor
difficulties but I nmust not conceal fromyou the seriousness of certain
situations in the supply field which have devel oped since ny last bulletin to
you.

| think you know the resourceful ness of Republic well enough to believe
that we will find a solution to any difficulty that may confront us but | do, in
fairness to you and to your dealers, want you to know that all delivery promn ses
or indications which we have nade for May and June are hereby suspended.

Al'l dates that | have indicated to you for even one denobnstrator are out
the wi ndow but as soon as we can nore conpletely estimate the situation, 1’|
tell you just when you can expect your first plane to be ready for flyaway.




NEW ENGLAND Al R TOUR

On June 12 — 15th, bigger and better than ever, the New England Air Tour
is being revived under nmanagenent of Robert Lybeck of Col onial Beacon Q|
Conmpany, as chai r man.

Present plans call for a start at Providence, Rhode |Island and then to
Concord, New Hanpshire for lunch with super and the night at the Poland Springs
Hotel with the stop at the Auburn-Lew ston Maine airport. Then on to Mntpelier
Vernmont for lunch and Newport, Vernont on Lake Menphremagog for supper and the
second night. Finally, on to Keene, New Hanpshire, for lunch disbanding |ater at
Hartford, Connecticut. You can be sure that as many Seabees as possible will make
this tour.

CROSS COUNTRY | NSTRUMENT PANEL

Al'l present reports indicate that production can supply the Cross Country
I nstrument panel as optional equipnent in time for initial deliveries to
distributors. | am asking that photographs be taken of this group and |I'Il send
t hem al ong soon.

Do not send any additional deposit but sinply drop ne a note if you want
all or any part of your ships now on order equipped with the Cross Country Panel
The extra list is $150 | ess your usual discount.

The group consists of:

Sensitive Altinmeter (Kollsman)

Bank and Turn | ndicator (Eclipse-Pioneer)

Ei ght Day O ock with sweep second hand (Longi ne’s)
Air Speed | ndicator (Kollsnan)

Auto Flight Direction Conpass (G annini)

RETAI L ORDER BLANKS

If you have not been doing so, please forward Republic’s copy (buff) of
all retail sales made by you or by your dealers. | refer to the standard Republic
Retail Order Bl anks furnished you and which I assunme you have given to your
deal ers. This record is necessary for all our frward planning of production.

RADI O OPERATOR LI CENSE

Bill Ong in one of his recent bulletins rem nds us that anyone may
operate a radio received but that an F.C.C Third C ass Radio License is required
to operate a radio transnitter such as we have in the Seabee. He says:

“Send 15¢ in cash to the Supt. O Docunents, Government Printing
Ofice, Washington, D.C. for a copy of The Study Gui de and Reference
Material for Commercial Radio Qperators’ Exam nation. Any F.C.C. office
will give the very sinple witten test required or in some instances
applicants may take it by mail.”
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YOUR APRI L — JUNE ORDERS

Thank you all for confirmng so pronptly the Seabees allocated to you for
the first quarter. |If your orders have not been acknow edged it was because we
wanted to give you actual shipping dates. As this now appears inpossible, unless
instructed otherwise. W will asunme that you want your orders to stand for the
earliest possible shipnent, we to advise you by tel egraph when your first shipis
ready.

Pl ease note that any earnest noney you had on deposit with us i.e. $25.00
per plane on your year’'s quota, was supposed to be deducted in full when you sent
in your first firmorders with the 15% paynent. |If you did not deduct it in ful
you shoul d do so when you do take actual delivery.

SPECI AL CASES

Every distributor has certain orders taken direct or through his deal ers
fromindividuals, corporations,or government agenci es where delivery was prom sed
in May or June. In every instance you should act pronptly to explain that because
of circunstances beyond your control or Republic’s control, you can not keep
these pronises. Many of these cases involve the business plans of inportant
peopl e and their disappointnent will acute. If the coal strike continues,
however, or other threatened stoppages of business occur, no pronmises will mean
anyt hing and we nust all recognize that no one can escape the consequences.

Al'l you can do is offer to accept any cancellation requested being sure
that for every buyer you may | ose there will be ten waiting to take his place.

The next six weeks will be tough sledding for all manufacturers but
Republic expects to make up for lost tinme when conplete production tools repl ace
the tenporary tools and hand operati ons we are using on naking the first Seabees.

LANDI NGS UNLI M TED

Long del ayed by every conceivable printing difficulty, the beautiful 16-
page four-col or Seabee bookl et “Landings Unlimted” is at |last off the press. The
run of 100, 000 copies sounds big but it really is not considering how many
di stributors and deal ers nust share it.

To help you in this instance we are dispatching a m ni nrum of 100 copies
to each of your dealers at the sanme tinme that we send you for your use in
answering accululated inquiries as initial supply roughly proportioned to your
quota. Mre can be supplied on request.

CANADI AN LI ST PRI CES

The price of the Seabee in all the Canadi an provi nces has been agreed
upon as $5, 369 plus delivery charges. This price is based on an adverse exchange
rate of 10%24 duty on engine at 176 and on airframe at 20% plus the 8% Dom ni on
Sales Tax. Profit is calculated on the Anerican List Price but with the exchange
prem um added. Any | ocal nunicipal or town sales tax should be billed separately.

On the above formula the price of the $333 Hartzell Controllable and

Reversi bl e Propel |l er beconmes $450 in Canada (with no delivery charge) and the
$150 Cross Country Instrunment Panel becones $202.
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