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TO OUR DI STRI BUTORS — GREETI NGS

May | on behalf of all of us here at Republic thank you
for the friendly reception you gave our delegation at St. Louis. W
are very proud of the new friends we nade and we feel that no conpany
could enter the Personal Plane field under better sponsorship.

RESULTS OF ST. LOUI S CONVENTI ON

Republic returned fromSt. Louis with tentative arrange-
nments concluded with the finest group of distributors that any
conpany in any industry has ever had. Quota conmtnents total ed 1972
pl anes representing well over $5, 000,000 of first year’s business.
| mportant additional contracts are now pending for such open states
as Pennsylvania, Virginia, Kentucky, Texas,

M ssouri, Kansas and Ckl ahoma. A conplete list of Republic
distributors will be printed | ater.

STATUS OF THE AVPHI BI AN PROGRAM

Compl et e approval of plans for Republic’s entry into the
Personal Plane field was given | ast week by the conpany’s Board of
Directors. P. H Spencer and R W Ml ler as project engineers on the
Seabee nodel are already working on final design details to secure
full est advantage in tooling and production.

PRI CE OF THE AVPH BI AN

Many of you tal ked with our president, Fred Marchev, at
St. Louis and you know how confident he is that the Seabee can be
successful ly produced to sell at $3500. Let skeptics consider that
Republ i c reduced nan hours of |abor on the P-47 Thunderbolt from
22,927 to 18,079 hours in 1942; to 7,729 hours in 1943 and to 6, 290
in present production. Republic is recognized by the Arny as being
the | owest cost producer per pound of airframe in the fighter group.

ARMY | NTERSTED | N AMPHI Bl AN

St opped by snow storns at Roscoe Turner’s airport in
I ndi anapolis the day the Convention closed, P. H Spencer and Don
Par ker proved the Seabee’s sturdy flying qualities by working



their way honme in villainous weather via Evansville, Colunbus and
Har ri sburg.

After a quick inspection following the 1800 mile flight,
they took off from Farningdal e for Washi ngton where | ast week Arny,
Navy and Coast Guard big wigs flew the ship fromthe National Airport
and nmade all sorts of water |andings on the Potonac. The tests were
very successful and negotiations are now under way for supplying a
certain nunber to the nmilitary services. Mre details later

VWHO WAS WHO IN ST. LQUI S

Many have asked for the nanes of our St. Louis del egation.
They included Fred Marchev, our president, Fred von Ritter our
Advertising Manager, Louis deGarno our Advertising Agent, Don Parker
our Director of Mlitary Contracts, Preston Mabry and Al Hapke of
Mar ket Research, our Test Pilot Ken Tyler who just happened in with
his Thunderbolt, and R W MIller, Project Engineer on the Anphi bi an
who was in town for an engineering neeting. Yours truly was chairman
of the del egation and has since been appoi nted Sal es Manager of the
new y created Personal Plane Division

DI STRI BUTOR FRANCHI SES

As rapidly as possible we are confirmng territory
arrangenents tentatively made in St. Louis. Formal distributor
contracts will be ready soon. W are al so working on Republic Deal er
Franchise and will submt it to you for comrent. Have you any
recommendations in the neanwhil e?

FURTHER BULLETI NS

Pl ease accept this informal bulletin as the first of
others to followin which I shall try to give you news of genera
interest and to discuss matters of equal interest to all. There
are just not enough hours in the day to wite each of you
individually on the many inportant subjects that call for discussion.

NEW YEAR S GREETI NG

Again for all of us, may | express our appreciation of
your confidence and friendship and may we wi sh you and your business
associ ates and your famlies a better and a happier New Year.
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