FROM PERSCNLL PLA4NE DMISKON OF REPUBLIC aWLTION CORPORATION

DEALER BULLETI N NO._ 20 May 12, 1947

THE STORY OF REPUBLIC S FI RST DI STRI BUTORS CONVENTI ON

Despite every handicap of a stationary front that for days bl anketed every
state east of the M ssissippi, forty-four of Republic’s 49 donestic and Canadi an
distributors attended the first annual sal es convention held at Wstchester Country
Club in Rye, May 5th and 6th. Actually 65 del egates attended including partners and

top sales personnel. I'msure that many will issue their own bulletins to tell you of
their inpressions and experiences but 1'Il try to brief sone of the highlights for
you.

The convention really opened on Sunday when about half checked in to be sure
of being on tine. Pronptly at 10: 30 the next morning Mundy Peal e, president of
Republ i c, opened the convention. He won the confidence and support of everyone
present with his straight fromthe shoulder story of the Seabees devel opnent fromthe
cloth and wood prototype he hel ped Perce Spencer build in Spence’s back yard in 1941
to the production line that visitors to Republic are today declaring to be the
nearest to the nethods and efficiency of autonobile output they have seen in the
personal plane industry.

Mundy Peal e recalled his early experiences as an anphi bian pil ot and
demonstrator when for several years he covered a large part of the mddl e-west and
Canada selling Sikorsky S-38's.

He recogni zed the handi caps of our own deal ers and distributors resulting
fromRepublic’'s delays in getting tooled and the orders that were lost as the result
of the two price increases. He regretted that full discount did not go with the I ast
i ncrease but pointed out that while Republic has yet to make the first dollar of
profit, our dealers and distributors have already divided one nillion dollars of
gross profit on the first 800 Seabees they have sold.

He regretted service and mai ntenance difficulties on sone of the Seabees in
the field but showed that both will drop steadily as conplete tooling and highly
organi zed assenbly procedures assure nore uniform construction and performance.

M. Peal e announced the Seabee’s new steerable tail wheel soon to be standard
equi pnent. He further announced that for all Seabees delivered by Republic at the
factory on or after April 7th and forward until factory installation is running

solid, kits will be supplied free to permt nodification of the present non-steerable
tail wheel. Sonme machine work on old parts will be necessary in the field and
Republic will not pay |abor charges but the conpany will bear the lion’s share of the

cost by supplying new parts free to purchasers fromApril 7th on

Later kits will be offered for sale on a no profit basis to all Seabee
owners.
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P. H SPENCER PRESENT

Perce Spencer received a big ovation fromvisiting distributors as the man
whose original design nmade the Republic Seabee possible.

PROJECT ENG NEER, AL KEMP, SPEAKS

Many fine engi neers have made inportant contributions to devel oping the
Seabee but the man who finally brought it into production and who now carries ful
responsibility for its satisfactory performance is Al Kenp, one of Al exander
Kartveli’'s able assistants. Al net a heavy barrage of demands for better ventilation
def oggi ng, cabin heaters and better provision for winter operation. Al are under
devel opnment now and Mundy Peal e prom sed the full support of managenent to bring them
to early concl usion.

AL DYSART | NTRODUCED

Reporting that for every 11 of the 1100 new enployed in direct |abor on the
Seabee there is one inspector reporting solely to his Quality Control department, Al
Dysart, Republic’s veteran Chief Inspector, told distributors that Republic has only
one standard of inspection and that whether it be Thuinderjets (P-84s) for the Arny
or Seabees for private owners there would be no conpronise with quality.

SALES SESSI ONS

Monday afternoon was wholly devoted to sales and its three partners --
advertising, publicity and sales pronotion. Henry Lehne as general sal es manager,
told of Republic’s great Arny contracts under which the P-84 Thunderjet is now being
produced, telling also what can be reveal ed of other military projects and of the
status of the Rai nbow which waits only additional orders to be put into production

Cordon Sl eeper as Sal es Manager of the Seabee division then took over
review ng the sales programand policies that have brought the Seabee worl d-w de
distribution. Later bulletins will give in detail many of the sales plans discussed
that all agreed will help bring hone the bacon

Ken Ellington as Public Relations Diretor discussed the part played by
publicity and advertising in making the Seabee one of the nost tal ked of planes in
the world. Lou de Garnp of The Al bert Wodl ey Conpany who has handled all Republic
advertising fromthe begi nning presented the new Seabee canpaign for 1947. Bob
Scheirer as Sal es Pronoti on Manager presented a conpl ete program of new sal es aids
including a series of new booklets, prepared copy for deal er advertising, a new
Seabee deal er sign, cover-alls for line nen and nechani cs and many other itens about
which he will give you nore details.

Al'l top Republic personnel attended the Monday ni ght di nner but speeches were
absol utely taboo. The only schedul ed entertai nnment was the showi ng of Esquire’s
remar kabl e color film “Were Do W Go From Here”.

Tuesday norni ng, Factory Manager H. J. MacDonal d, who |ike Mundy Peale first
wor ked on anphi bi ans when he entered the aviation inductry seventeen years ago,
invited the distributors to come to Republic to see for thensel ves how cl osely
Republic is appying the techniques of mass production as known in the autonobile
i ndustry to | owcost volune production of Seabees.
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Bud Hass, Director of Flight Test, rel ated how Seabees are put through their
aerial paces before being “bought” or certified for |license. He nade a special plea
to all distributors and dealers to give nore adequate check-out both on | and and
water to pilots sent to Republic to take flyaway delivery of Seabees.

Howard Ehmann, Director of Republic’'s Serice Division, took over the bal ance
of the nmorning and with his assistants, Ed H avac and Jack Wegl age, reviewed all
aspects of both factory and field service work as well as the entire program of spare
parts and special equi pnent. Much of this has and will cone to you in the form of
Service Bulletins.

A chartered G54 in two trips flew everyone from Wstchester County Airport
to the Republic field for a conducted tour of the plant during which they saw the P-
84 in flight.

A high point of the convention foll owed when 22 Seabees waiting on the |ine
were flown away by distributors in a mass flight back to Westchester Airport each
carrying a full |load of passengers.

The convention ended with another informal dinner foll owed by an unschedul ed
meeting that turned out to be one of the best sessions of the entire program Sone
di stributors who had been | ukewarm when they cane because of |ocal problens of having
too little water, too high winds or nore than their share of service difficulties,
made public declaration of their renewed faith in Republic and their confidence that
the Seabee will be a noney nmaker in their territory.

Al voted the convention a success and many plan to hold simlar affairs for
their Seabee deal ers. Wednesday norning, despite high wi nds and sone bad weat her
reports a total of 30 Seabees including one flight of four for the Pacific Coast took
off fromeither Westchester Airport or Republic’'s field bound for all parts of the
United States and Canada.

VAY PRCDUCTI ON

The great task of nmoving all Seabee production fromBuilding 5 to the main
pl ant during April was costly in production and though output increased from 133 in
March to 163 in April, the total did not reach the 225 for which orders had been
accepted. May will also be somewhat affected and indicated totals may not exceed 250.

Al of the above points to a severe shortage in June and deal ers are warned
to protect thenselves by placing firmorders with distributor as far in advance as
possi ble. |1 have predicted a sudden new swing to the Seabee as the greatest dollar
value in aviation and the nost all-around useful plane on the market. It can easily
catch you unprepared to cash in on it if you have not made your arrangenments in
advance for needed deliveries.

Renenmber Republic does not schedul e for production one single Seabee for
which it does not have a firmorder froma distributor with a $300 deposit. No
di stributor can be expected to give Republic such an order unless he knows the needs
of his sales area.

Any deal er who does not have a Seabee on his field ready for spot delivery
will be at a great disadvantage as the season’s best selling nonths conme upon us. If
you can't finance a denonstrator alone, | suggest taking in as a financial partner
for the first two or three sales either a finance conpany, your |ocal banker or some
friend who knows sonethi ng about aviation. You can afford to pay for financial
assi stance for your profit on Seabee sales goes from $750 on the first five to $875
on the next five and then to $1,000 a plane on all you sell thereafter
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| also suggest if you need hel p that you appoint a conmi ssion sal esman on
every airport in your sales area offering him $150 or 20% of your $750 for every sale
he is responsible for your closing.

Thi s does not authorize you to appoint sub-dealers and all sales made through
such representatives should be made in your nane under your franchise. It does
recogni ze that you cannot personally make all the contacts that lead to sales.

| also reconmend that you offer a liberal bonus to every menber of your own
organi zation, including husbands and wi ves, who register a prospect’s nane with you,
if within one nmonth fromlisting it with you, an actual sale of a Seabee results from
their recomendati on.

This is the nmethod successfully used by Wggins Airways with their entire

organi zation throughout New England. It can easily double your sales if every one of
your people is given a real incentive to sell Seabees.

/)r?(’/h-\f/jé? S

Gordon C. Sl eeper, Sal es Manager
QPersonaI Pl ane Divi sion
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COPY
Federal Communi cati ons Comi ssion PUBLI C NOTI CE
Washi ngton 25, D. C. 4445
January 27, 1947
Revi sed May 1, 1947

TO OMNERS AND OPERATORS OF ALL Al RCRAFT:
LI CENSI NG PROCEDURE -- Al RCRAFT RADI O EQUI PMENT

This Public Notice is issued primarily for the purpose of outlining the
procedure in securing a radio station license for aircraft. The Cvil Aernautics
Admi ni stration and other appropriate agencies are being requested to assist in naking
this Notice available to all concerned. Please do not destroy as it may be needed
later in connection with any change or addition to your aircraft radi o equi pment.
Additional information on this or associated matters may be obtained at any tinme by
addressing an inquiry to the Federal Communications Conmi ssion, Washington 25, D. C

Under the provisions of the Comunications Act of 1934 (as anmended), no person
may use or operate any apparatus for the transm ssion of energy or comuni cations or
signals by radio, aircraft operation included, except under and in acordance with a
station license in that behalf granted by the Federal Conmunications Commi ssion and
further under and in accordance with an operator’s license issued to the individua
operator by the Comm ssion

l. Station License for New Aircraft -- Factory Equi pped

The purchaser of new aircraft which is factory-equi pped with radio should
i medi ately conpl ete one copy of an Application for aircraft Station license* for
submi ssion to the Conmi ssion. The manufacturer, dealer or distributor should al so
complete two copies of a Tenporary Certification (F.C.C. Form 453-B)*, one copy of
whi ch should be nmailed to the Conmsission with the above application for |icense and
one copy of which should be placed aboard the aircraft as a tenporary 30-day
authority for the radio station therein. Wen the regular aircraft radio station
license is reeived, it should be placed aboard the aircraft and the Tenporary
Certification renpved.

1. Station License for New Radio Installation -- Not Factory Equi pped

VWen a radio installation is nade aboard an airraft subsequent to its
purchase, the radi o equi pnent may not be used until the regular radio station |license
is obtained. In this case the owner should conplete and subnmit one copy of an
Application for Aircraft Station License* to the Commi ssion as soon as the details of
the proposed installtion are known. The |icense, when obtained, should i mediately be
pal ced aboard the aircraft.

I11. Mdificatio of Station License -- Changes of Radi o Equi pnent

The repl acenent of existing |licensed equi pnent of a different type or nodel,
or the installation of additional equipnment aboard an aircraft, requires that a new
Iicense be obtained that accurately describes the conplete nodified installation. In
this case application should be nade for nodification of the old |license by
conpl eting and forwewardi ng one copy of an Application for Aircraft Station License*
to the Commi ssion as soon as the details of the proposed installation are known. The
old Iicense may be retained for use during the period the old equi pnent is operated,
but the new equi pment may not be operated until the license covering that equi pnent
is received and pl aced aboard the aircraft.
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V. Station License -- Change of Omer -- No Change in Radi o Equi pnent

When a radi o equi pped non-schedul ed aircraft changes hands, the station
license issued in the name of the previous owner remains valid for a period of 30
days for use of the same equi pment by the new owner, provided the purchaser conpletes
and forwards one copy of an Application for Aircraft Station License* to the
Conmi ssion i medi ately. The new license should be substituted for the ol d one,

i medi at el y upon receipt.

V. Renewal of Aircraft Radio Station License

Application for renewal of an aircraft radio station |icense should be nade
approxi mately 30 days prior to the expiration date indicated on the license or in any
tenporary extension granted thereto. One copy of an Application for Renwal of Station
Li cense* shoul d be conpleted and forwarded to the Conmission for this purpose.

VI . Radi o Operator License Requirenents

Aircraft radio stations nay be operated by the holders of certain specified
grades of Radi o Operator Licenses. These may be obtai ned upon application and
exam nation at any of the Commission’s District or Sub-Offices and, in addition
Aircraft Radi ot el ephone Authorizations may al so be obtai ned from CAA desi gnat ed
flight exam ners who have been sel ected by the FCC for that purpose.

VII. Station Identification -- Radiotel ephone Procedure

Aircraft stations frequently cause confusion by failure to properly identify
t hensel ves when calling or working by radi otel ephone. If no other approved nethod of
identification is adopted, as provided in the Commission’s Rules, it is recomended
that aircraft radiotel ephone stations announce their official registration nunbers in
full at the beginning of each series of conmunications. In other comunications of
each series, the last three (3) nunbers may be used, provided, the practice is first
i naugurated by the ground station operator

Note (*) Application Forns

The following forns may be obtai ned upon request to the nearest Field Ofice
or the Washington, D. C., Ofice of the Federal Comunications Comm ssion

F.C.C. Form 404 — Application for Aircraft Station License
(For new or nodified license for aircraft using chain frequencies)

F.C.C. Form 404-A — Application for Non-Schedul ed Aircraft Station License
(For new, nodified or renewal license for aircraft not using chain
frequencies) (Normally used for private aircraft)

F.C.C. Form 405 — Application for Renewal of Radio Station License
(Formrenewal of license for aircraft using chain frequencies)

F.C.C. Form 453-B — Tenporary Certification of New Aircraft

(Certificate of Special Tenporary Authorization for Operation of Radio
Station on Board New Aircraft)
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