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DEALER BULLETIN NO. 19 April 18, 1947

SPRING AT LAST

Behind most of us are long weeks of bad weather that tested the courage and
resources of every operator. Gone, we hope, are the winds and floods that brought
loss and destruction to so many – lord help us when the underwriters figure up the
wind damage of just the last three weeks – but spring is here at last.

And is spring wonderful at Republic! Oh, man, to be in production at last, to
be in step, to be turning out Seabees by the hundreds just when they are needed most.

Please don’t think us boastful or cocky but it is a thrill to be able to repay
the patience and faith and loyalty of our Seabee dealers with real deliveries that
are making cash registers ring from one end of the country to the other.

Last month with 133 deliveries, Republic went into second position in the
four-place field closing up on Stinson which lead with 255. This month Republic is
scheduled to deliver 225 Seabees and in May to reach 333.

The Seabee at $6,000 is the greatest money value offered in any airplane and
no other airplane offers so much in performance. These are not my words but the
hardboiled judgement of many who were from Missouri a year ago but who now pay
tribute to Republic for doing what so many said was impossible.

I have told you from the first that the Seabee agency would become valuable. I
predict now that in the next sixty days over 200 new dealers will apply for
franchises.

We aim to take care of our old dealers first but if we have any who are
lukewarm or who honestly believe they can’t sell Seabees, we want to thank them for
trying and ask them to let someone else take over.

We are making a few changes in distributors as well as dealers, cancelling out
some and giving more territory to others. As new leaders come forward we are glad to
recognize them.

In a later bulletin I’ll list the changes already made, meanwhile, we will
consider applications for distributor contracts for the States of New Mexico, Arizona
and Montana which we have hitherto not entered.
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DISTRIBUTOR CONVENTION

Some day I hope we can call a convention of all Seabee dealers and have the
pleasure of greeting every one of you at one time. To practice for such an event,
we’re calling a Distributor Convention for May 5th and 6th to be held at the
Westchester Country Club at Rye, N. Y. We expect to have present representatives of
our forty-one domestic, our seven Canadian and our twenty-eight foreign distributors.
As they are your representatives, too, please tell them of any ideas you want
discussed or recommendations you may have for the good of all concerned.

ANOTHER BULLS-EYE

Read the enclosed letter from still another State using the Seabee for patrol
purposes. I’ve never seen a finer tribute to the Seabee than this letter from E. M.
Benn, Chief Inspector of the Department of Fisheries of the State of Washington1.
Washington is the sixth state to employ Seabees, and by the way, Earl Crabb took
delivery last week of the second Seabee for the State of Maine Forest Service.

AND STILL MORE

Delivery is to be made next week of three Seabees to the U.S. Department of
Interior for use of the Fish and Wildlife Division in Alaska. Also on order is the
first Seabee for the U.S. Department of Agriculture for forest patrol.

HOW ABOUT YOUR SALES?

What unusual sales have you made lately to interesting people or for unusual
purposes? Newfoundland Aero Sales Ltd. has sold a Seabee to a subsidiary of the
American Smelting and Refining Company for transporting and supplying their mining
prospectors in Newfoundland. Tom Warfield here in New York has just sold a Seabee for
use on the mother ship of one of the biggest fishing fleets that goes to the Great
Lakes. Another dealer will shortly announce delivery of a Seabee to the president of
one of the world’s largest banks. Tell us about your most interesting sales.

SEABEE IN G.I. TRAINING

Many dealers have secured approval of the Veteran’s Bureau for use of the
Seabee in giving 15 hour water rating courses to Certified Pilots. The rate of $18.
an hour for Seabee flight time is the general rule. Write us attention of William
Perry, Personal Plane Division, if you want further information or help.

EASIER PURCHASE TERMS

The following telegram went out to all Seabee distributors on April 11th:

“RECOGNIZING MUTUAL INTEREST IN HELPING YOU SECURE MAXIMUM
SALES EFECTIVE ALL MAY AND SUBSEQUENT DELIVERIES REPUBLIC REDUCES
ADVANCE DEPOSITS ON SEABEE ORDERS TO THREE HUNDRED DOLLARS AND
REQUIRED PERIOD TO SIXTY DAYS.”

Thus Republic keeps its pledge to take steps one by one to clear the way for
you to make more sales and so to make more profits.

                                                          
1 Letter attached to the end of this bulletin
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Reducing the deposit on firm orders to three hundred dollars has amny
advantages to all concerned. The customer will recognize it as a reasonable amount on
a $6,000 purchase especially as it assures him delivery on or about an agreed date
not over sixty days ahead. He proved his willingness to pay this amount by hundreds
of orders given over the past two years.

You as the dealer will recognize $300 as a reasonable deposit on a firm order
because it guarantees you delivery within a specific time not over sixty days ahead.
In placing your order with the distributor, you either forward the customer’s deposit
less $50 already paid on your quota airplanes, or you make the deposit from your own
funds confident that you will have a customer by the time delivery is received.

Republic allocates Seabees to its distributors on the 20th of each month for
the second month ahead -- meaning on April 20th for the month of June and so on. The
distributor has until the first of the month to canvass his dealers for their
requirements on which day he forwards Republic his firm order with his deposit of
$300 per plane or he releases his claim to any not confirmed.

On the 10th of the month Republic reviews all orders received and re-offers
to areas needing extra Seabees any surplus available.

Republic must make its own commitments on the Seabee many months ahead yet
while we ask our distributor and dealers to keep us informed of probable requirements
as far ahead as possible, the only contractual obligation we ask you to assume is to
place firm orders by the first of each month for Seabees to be delivered in the next
month.

We do not ask more but we could not operate on less.

DEALER PRICES AND DISCOUNTS

AIRPLANES – In continuation of the incentive discount plan in effect since
the beginning of the Seabee project, Authorized Republic Dealers are entitled to
receive a discount of $750 on each of the first five Seabees purchased; $875 on each
of the second five, and $1000 on all above the first ten.

These credits are cululative from the original date of the Dealer’s
appointment and a level once reached may be retained except that in the event any
Republic Dealer shall not in a given contract year (April 1st – March 31st) purchase
and pay for at least five Seabees, he will at the Distributor’s option drop back to
the next lower discount level.

PARTS – Dealer Discounts on Republic furnished parts follow schedules
released from time to time by the Republic Service Division but in general, run from
twenty to twenty-five per cent depending on whether the Dealers carries adequate
stocks himself or buys only his day to day requirements.

SALES OF DEMONSTRATORS

Last fall when Seabee production was just beginning, you will remember, I
urged you not to sell your first demonstrator as you might be out of business for
some weeks until replacement became possible. Now with production reaching sizable
proportions, there is no need for such request and, in fact, I suggest you do keep
your investment turning as often as possible remembering only to be sure that you
have a new Seabee coming in beofre you do sell the one on hand. Remember also that
the list price still applies on Seabees less than 60 days old and having less than 60
hours of flying time.
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SPLIT IGNITION SYSTEM

As a further step in the evolution of the Seabee, Republic announces
important changes in the ignition system effective on all deliveries from 488 further
identified as incorporated in Seabee engine No. 23501 and up.

A split ignition system now permits one bank of spark plugs to work off a
Bendix Scintilla Magneto (replacing the Eisemann formerly used) and the other bank of
spark plugs to work off an Autolite coil and distributor fed buy the battery.

With this system the magneto is set permanently for 32 degrees advance but
the distributor is set for 2 degrees advance when starting and by centrifugal
weights, automatically goes to 32 degrees so that full advance is obtained at
approximately 2100 R.P.M.

Better starting, lower idling speed and increased safety are among the
advantages secured by the new system.

As the magneto has no impulse coil, the engine starts on the battery, This
results in a hotter starting spark and consequently easier starting. Also, a higher
retard is obtained on starting which is an advantage. After starting, the engine runs
on magneto through idle speed until the magneto and distributor synchronize at 32
degrees advance. If, due to electrical system trouble, the battery circuit must be
switched off, the distributor will run off the generator above idle speeds.

SEABEE MAGAZINE COVERS

Never before to our knowledge have so many leading magazine editors paid such
tribute to the news value and circulation appeal of a particular airplane as they did
to the Seabee in the month of March.

With a combined mail and newsstand circulation of 1,600,000 copies FLYING,
AIR FORCE, AIR TRAILS and SKYWAYS all featured our “Red Dragon” and so did POPULAR
SCIENCE in their April “Pin-up”.

Bob Scheirer suggests that you mount the enclosed pictures on heavy cardboard
for counter display. We missed out on sending you the SKYWAYS cover as their plates
are being used for their South American edition.

Gordon C. Sleeper, Sales Manager
GCS:mz Personal Plane Division
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STATE OF WASHINGTON
DEPARTMENT OF FISHERIES

1308 Smith Tower
Seattle 4, Washington

April 4, 1947

Mr. Gordon C. Sleeper, Sales Manager
Personal Plane Division
Republic Aviation Corporation
Farmingdale, Long Island, New York

Dear Mr. Sleeper:

At the request of Mr. Ray Howard, your Seattle Agent, I am submitting this
report regarding the activities of the Patrol Division of this department as they
pertain to the use of the Seabee amphibian airplane recently delivered.

The Patrol Division’s duties consist of the regulation of the commercial
fisheries in all waters of the State of Washington including Puget Sound, Grays
Harbor, Willapa Harbor, Columbia River and the offshore waters of the Pacific Ocean.
Migratory fish are also protected in all the rivers of the state. Our inspectors
protect areas closed to commercial fishing, protect shellfish reserves and clam and
oyster farms, regulate fish dealers and canneries. Eight patrol vessels and one
airplane are used in this work.

For many years the department used a float-equipped plane for patrol purposes
which was extremely hazardous at times due to the fact that may flights were made
over land where it wuld be impossible to make a successful landing. Our patrol often
found it necessary to land in rough water to apprehend a vessel violating the
Fisheries Code which was also extremely hazardous with a float plane.

We have found the Seabee the answer to many of our problems. This ship will
land in rough water making it possible to board from the cockpit without danger from
the propeller which is located aft. It will successfully land on a beach, small
airport or lake and under some conditions on the ocean. The ship has very good
visibility and is extremely roomy. It is inexpensive to operate and sturdily
constructed.

It is a restful ship to ride in and has excellent diretional and lateral
stability in the air. The full reversible propeller is well suited to our work in
boarding fishing craft. It is extremely stable in the air, especially at slow flying
speeds. We are of the opinion the Seabee is by no means underpowered for this type of
ship and we find it to be a well balanced unit as to power, weight and size.

I know of no other ship more suitable for our use than the Republic Seabee. We
are, to say the least, extremely well satisfied with its performance and versatility.

Very truly yours,

   E. M. BENN (Signed)

E. M. Benn
EMB/rwj Chief Inspector
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