FROM PERSCNLL PLA4NE DMISKON OF REPUBLIC aWLTION CORPORATION

DEALER BULLETIN NO. 19 April 18, 1947

SPRI NG AT LAST

Behi nd nost of us are |ong weeks of bad weather that tested the courage and
resources of every operator. Gone, we hope, are the winds and fl oods that brought
| oss and destruction to so many — lord hel p us when the underwiters figure up the
wi nd danmage of just the last three weeks — but spring is here at |ast.

And is spring wonderful at Republic! Ch, man, to be in production at last, to
be in step, to be turning out Seabees by the hundreds just when they are needed nost.

Pl ease don’t think us boastful or cocky but it is athrill to be able to repay
the patience and faith and loyalty of our Seabee dealers with real deliveries that
are naking cash registers ring fromone end of the country to the other

Last nonth with 133 deliveries, Republic went into second position in the
four-place field closing up on Stinson which lead with 255. This nmonth Republic is
schedul ed to deliver 225 Seabees and in May to reach 333.

The Seabee at $6,000 is the greatest noney value offered in any airplane and
no ot her airplane offers so nuch in performance. These are not my words but the
har dboi | ed judgenment of many who were from M ssouri a year ago but who now pay
tribute to Republic for doing what so many said was inpossible.

I have told you fromthe first that the Seabee agency woul d becone val uable. |
predict now that in the next sixty days over 200 new dealers will apply for
franchi ses.

W aimto take care of our old dealers first but if we have any who are
| ukewarm or who honestly believe they can’t sell Seabees, we want to thank them for
trying and ask themto | et soneone el se take over.

We are making a few changes in distributors as well as dealers, cancelling out
some and giving nore territory to others. As new | eaders cone forward we are glad to
recogni ze t hem

In alater bulletin I'Il list the changes already nade, nmeanwhile, we will

consi der applications for distributor contracts for the States of New Mexico, Arizona
and Montana which we have hitherto not entered.
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DI STRI BUTOR CONVENTI ON

Sone day | hope we can call a convention of all Seabee deal ers and have the
pl easure of greeting every one of you at one time. To practice for such an event,
we're calling a Distributor Convention for May 5th and 6th to be held at the
Westchester Country Club at Rye, N. Y. W expect to have present representatives of
our forty-one donmestic, our seven Canadi an and our twenty-eight foreign distributors.
As they are your representatives, too, please tell themof any ideas you want
di scussed or reconmendations you may have for the good of all concerned.

ANOTHER BULLS- EYE

Read the enclosed letter fromstill another State using the Seabee for patro
purposes. |’ve never seen a finer tribute to the Seabee than this letter fromE M
Benn, Chief Inspector of the Department of Fisheries of the State of Washington’.
Washington is the sixth state to enpl oy Seabees, and by the way, Earl Crabb took
delivery | ast week of the second Seabee for the State of Miine Forest Service.

AND STI LL MORE

Delivery is to be nade next week of three Seabees to the U. S. Departnent of
Interior for use of the Fish and Wldlife Division in Alaska. Also on order is the
first Seabee for the U S. Departnent of Agriculture for forest patrol

HOW ABOUT YOUR SALES?

VWhat unusual sal es have you made lately to interesting people or for unusua
pur poses? Newfoundl and Aero Sales Ltd. has sold a Seabee to a subsidiary of the
Anerican Srelting and Refining Conpany for transporting and supplying their mning
prospectors in Newfoundl and. Tom Warfield here in New York has just sold a Seabee for
use on the nother ship of one of the biggest fishing fleets that goes to the G eat
Lakes. Another dealer will shortly announce delivery of a Seabee to the president of
one of the world s |argest banks. Tell us about your nost interesting sales.

SEABEE IN G I. TRAI N NG

Many deal ers have secured approval of the Veteran's Bureau for use of the
Seabee in giving 15 hour water rating courses to Certified Pilots. The rate of $18.
an hour for Seabee flight time is the general rule. Wite us attention of WIlliam
Perry, Personal Plane Division, if you want further information or help

EASI ER PURCHASE TERMVS

The followi ng tel egramwent out to all Seabee distributors on April 11th:

“RECOGNI ZI NG MJTUAL | NTEREST | N HELPI NG YOU SECURE MAXI MUM
SALES EFECTI VE ALL NMAY AND SUBSEQUENT DELI VERI ES REPUBLI C REDUCES
ADVANCE DEPCSI TS ON SEABEE CRDERS TO THREE HUNDRED DOLLARS AND
REQUI RED PERI OD TO SI XTY DAYS.”

Thus Republic keeps its pledge to take steps one by one to clear the way for
you to nake nore sales and so to nake nore profits.

! Letter attached to the end of this bulletin
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Reduci ng the deposit on firmorders to three hundred dollars has amy

advantages to all concerned. The custoner will recognize it as a reasonabl e anpbunt on
a $6, 000 purchase especially as it assures himdelivery on or about an agreed date
not over sixty days ahead. He proved his willingness to pay this anmount by hundreds

of orders given over the past two years

You as the dealer will recognize $300 as a reasonabl e deposit on a firm order
because it guarantees you delivery within a specific tinme not over sixty days ahead.
In placing your order with the distributor, you either forward the customer’s deposit
| ess $50 already paid on your quota airplanes, or you nmake the deposit fromyour own
funds confident that you will have a custoner by the tine delivery is received.

Republic all ocates Seabees to its distributors on the 20th of each nonth for
the second nonth ahead -- neaning on April 20th for the month of June and so on. The
distributor has until the first of the nonth to canvass his dealers for their
requi renents on which day he forwards Republic his firmorder with his deposit of
$300 per plane or he releases his claimto any not confirned.

On the 10th of the nmonth Republic reviews all orders received and re-offers
to areas needi ng extra Seabees any surplus avail abl e.

Republic rmust make its own commitnments on the Seabee many nont hs ahead yet
whil e we ask our distributor and dealers to keep us informed of probable requirements
as far ahead as possible, the only contractual obligation we ask you to assume is to
place firmorders by the first of each nonth for Seabees to be delivered in the next
nont h.

We do not ask more but we could not operate on |ess.

DEALER PRI CES AND DI SCOUNTS

Al RPLANES — I n continuation of the incentive discount plan in effect since
t he begi nning of the Seabee project, Authorized Republic Dealers are entitled to
receive a discount of $750 on each of the first five Seabees purchased; $875 on each
of the second five, and $1000 on all above the first ten

These credits are cululative fromthe original date of the Dealer’s
appoi ntment and a | evel once reached may be retained except that in the event any
Republ i c Dealer shall not in a given contract year (April 1st — March 31st) purchase
and pay for at |least five Seabees, he will at the Distributor’s option drop back to
the next |ower discount |evel

PARTS — Deal er Di scounts on Republic furnished parts foll ow schedul es
rel eased fromtime to time by the Republic Service Division but in general, run from
twenty to twenty-five per cent depending on whether the Deal ers carries adequate
stocks hinself or buys only his day to day requirenents.

SALES OF DEMONSTRATORS

Last fall when Seabee production was just beginning, you will remenber, |
urged you not to sell your first denonstrator as you night be out of business for
some weeks until replacenent becanme possible. Now with production reaching sizable
proportions, there is no need for such request and, in fact, | suggest you do keep
your investnent turning as often as possible remenbering only to be sure that you
have a new Seabee conming in beofre you do sell the one on hand. Renenber al so that
the list price still applies on Seabees | ess than 60 days old and having | ess than 60
hours of flying tine.
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SPLIT | GNITI ON SYSTEM

As a further step in the evolution of the Seabee, Republic announces
i mportant changes in the ignition systemeffective on all deliveries from488 further
identified as incorporated in Seabee engine No. 23501 and up

A split ignition systemnow permts one bank of spark plugs to work off a
Bendi x Scintilla Magneto (replacing the Ei semann fornerly used) and the ot her bank of
spark plugs to work off an Autolite coil and distributor fed buy the battery.

Wth this systemthe nagneto is set permanently for 32 degrees advance but
the distributor is set for 2 degrees advance when starting and by centrifuga
wei ghts, automatically goes to 32 degrees so that full advance is obtained at
approxi mately 2100 R P. M

Better starting, lower idling speed and i ncreased safety are anong the
advant ages secured by the new system

As the magneto has no inmpulse coil, the engine starts on the battery, This
results in a hotter starting spark and consequently easier starting. Al so, a higher
retard is obtained on starting which is an advantage. After starting, the engine runs
on magneto through idle speed until the magneto and di stributor synchronize at 32
degrees advance. If, due to electrical systemtrouble, the battery circuit mnmust be
switched off, the distributor will run off the generator above idle speeds.

SEABEE MAGAZI NE COVERS

Never before to our know edge have so many | eadi ng magazi ne editors paid such
tribute to the news value and circul ati on appeal of a particular airplane as they did
to the Seabee in the nonth of March

Wth a combined mail and newsstand circul ati on of 1,600,000 copies FLYING
AlR FORCE, AIR TRAILS and SKYWAYS all featured our “Red Dragon” and so did POPULAR
SCIENCE in their April “Pin-up”.

Bob Scheirer suggests that you nount the encl osed pictures on heavy cardboard

for counter display. W missed out on sending you the SKYWAYS cover as their plates
are being used for their South Anerican edition.

/Jr?(’/»ﬂjé? = P —

Gordon C. Sl eeper, Sal es Mnager
GCS: nz (immuPersonal Pl ane Di vi sion
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STATE OF WASHI NGTON
DEPARTMENT CF FI SHERI ES
1308 Smith Tower
Seattl e 4, Washington

April 4, 1947

M. CGordon C. Sl eeper, Sales Manager
Personal Pl ane Division

Republ i ¢ Avi ati on Corporation

Far mi ngdal e, Long Island, New York

Dear M. Sl eeper:

At the request of M. Ray Howard, your Seattle Agent, | amsubmitting this
report regarding the activities of the Patrol Division of this departnment as they
pertain to the use of the Seabee anphi bian airplane recently delivered.

The Patrol Division's duties consist of the regulation of the commercia
fisheries in all waters of the State of Washington including Puget Sound, G ays
Harbor, W Il apa Harbor, Colunbia River and the offshore waters of the Pacific Ccean.
M gratory fish are also protected in all the rivers of the state. Qur inspectors
protect areas closed to comercial fishing, protect shellfish reserves and cl am and
oyster farnms, regulate fish dealers and canneries. Eight patrol vessels and one
airplane are used in this work.

For many years the department used a float-equi pped plane for patrol purposes
whi ch was extrenely hazardous at tines due to the fact that may flights were made
over land where it wld be inpossible to make a successful landing. Qur patrol often
found it necessary to land in rough water to apprehend a vessel violating the
Fi sheri es Code which was al so extrenmely hazardous with a float plane.

We have found the Seabee the answer to nmany of our problens. This ship wll
land in rough water naking it possible to board fromthe cockpit w thout danger from
the propeller which is located aft. It will successfully land on a beach, snall
ai rport or |ake and under sonme conditions on the ocean. The ship has very good
visibility and is extrenmely roony. It is inexpensive to operate and sturdily
const ruct ed.

It is arestful ship to ride in and has excellent diretional and |atera
stability in the air. The full reversible propeller is well suited to our work in
boarding fishing craft. It is extrenely stable in the air, especially at slow flying
speeds. W are of the opinion the Seabee is by no nmeans underpowered for this type of
ship and we find it to be a well balanced unit as to power, weight and size.

I know of no other ship nore suitable for our use than the Republic Seabee. W
are, to say the least, extrenely well satisfied with its performance and versatility.

Very truly yours,
E. M BENN ( Signed)

E. M Benn
EMB/ r wj Chi ef | nspector
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CHARACTERISTICS OF STOCHK -

The stack 18 highly speenlative beeniesa
of the lack of establizhed enrnlng pewar
ander pormal conditlons, The exesilent war-
time operating pecord, howerer, places the
Aol in a relatively poxd positlon pmong
the lpwer-priced alreraflt stocks.

RECENT THIEMIS

Supply dIffceitles, partlenlacdy delnys
in resziving new machine tools, and reduced
military business oot woles severely in the
first nine menths of 194G Cogte voss sharply
o the gimaller volome and opecabions wore
unpratltnble. Afiec twx mand rosarve ceelils
totaling $190 a share Dol [DeOms Was P
ported at §40 & ehare, against #1435 0 Fear
efore  Rinede fhndl quarber oatpat wns fare
ther rogtrictid, p RoEs 15 imdlsaped Ior Hl'l
4 10406,

Subzenuent operations -H.'[‘-E- |.'IE|J'1!'.'-.'H| Lo :

hnve improved smncwehnt.

NEAR TERM PROSPECTS
Enrmings- DHvidend Forecnst

Hizable profits nre likely o 1847, in con-
trast &0 the share Asficit estmated for
1346, Capltal necds to finanes Hae cuccent
atder baeldlog preclude oearderm dividend
st [om.

Adtier enneallatlon of ardecs for 2% Tafn-
bows by American Alrlines and 6 by IPan
Amgrienn Alrways ITale In February, the
bk log approsimated $08 00000, Inclnded
svere mllitary combracts  for S0 1-Bda,
T ls, eaperimactal worls, andd B30,000 000
In commmitments for Benbesm, Ouitpuc of 260
Pefidez and acme SAR Sonbecs are sehedulag
thiz year and, {f enpply conditbons permit
falifllment, o conalderable Fajn io (wver-pll
enleg 15 preslahde,

Einglneering and developmsot costs shogla
be pefiteed and, wich B84 contracts on o
flxed-prace basis, eperntions ore expocted to
boceme increasingly profitable as prndie-
tion fxpands.

LONGER TEEM OUTLOOK
Prineipal Prafit Paelors

The company'a eesallent produetion and
enplnsering record during the war spgoests
that it will cobtinueg to recelve 0 good ghare
o AThilable militory hogineas. Mareooear,
I puleliz responss fo d-place privacs planes
contlowes dnvornble, the effect wpon the
corzpnng's racently aceqeiced gonll engine
Iime will he almilar. Whkils plang for outpot
af  commerelnl teansports Lave baon e
terred, Infor eveats rouy permit revivil.
Cmpetition in @il fields s keen, hut devel-
mpment of #atisfnctory emrning  powar s
prrobalila,

DIVIDENTDY DATES *

Exdividend and dlividend moeting dotes
ave [EreEmitlar.
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