FROM PERSCNLL PLA4NE DMISKON OF REPUBLIC avLTION CORPORATION

DEALER BULLETIN No. 6 Novenber 6, 1946

ARE YOU READY FOR YOUR SEABEE

Bet ween now and Decenber 31st to nearly every one of Republic’'s 352 Bl ue
Ri bbon Deal ers will cone a phone call: “Hello. Is this you, Bill? Your first Seabee
is ready.”

But are you ready for the Seabee? Can you take delivery? Can you fly it? Can
you teach others to fly it? Have you had any water tine? Have you a water rating?

When your distributor cane to your airport with his Seabee, did you put in
time with himor did you say: “Never mnd ne, take my custonmers for a ride.” |
don’t blane you for a minute if you said just that for customers are inportant and
so are prospects but now the phone is ringing — your Seabee is ready. It’'s
beautiful. It's like a dreamcone true. It's all yours, but are you ready for it?

LEI GHTON COLLI NS TELLS YQU

The best story anyone has witten to date on howto fly the Seabee has been
told by Leighton Collins in his Cctober issue of AIR FACTS. W | oaned hi ma Seabee
and what he tells you, he found out for himself. W think you'll find his story so
hel pful that we are going to send you early next week a reprint prepared for us
through the courtesy of Tom Warfield, our Seabee deal er on Long |sland, whose nai
address is CGB Warfield Conpany, 72 Fifth Avenue, New York 11, New York.

Bl LL ONG ALSO TELLS YQU

Bill Ong, as nobst of you know, is one of the country’s great speed pilots but
for a steady diet, he loves to fly personal airplanes and to teach others to fly
them He is Republic's distributor for Kansas and western M ssouri. A few days ago
he wote a remarkable report on the Seabee for one of the |eading insurance
underwriters.

Hi s searching analysis of the Seabee’s flying characteristics and his pointed
rem nder of what the pilot needs to renenber in flying it is so good that |
tel egraphed for consent to reproduce it and send it on to you. If your insurance
underwriter wants the | owdown on the Seabee | suggest you share this report with
hi m
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FI RST | MPRESSI ONS ARE | MPORTANT

A thousand untruths told about the Seabee have only whetted the appetite of
the public to see and fly this plane that has so captured their imgination. Yours
is a great responsibility when you finally say to the people of your town: “It’s
really here! Cone and let ne denonstrate it.”

First inpressions are inportant. |If you scare your passengers to death on
their first ride; if you break off a wing float w thout excuse; if you know nothing
about navigation rules and pay no attention to danger bouys anchored over a w eck;
if you think that all your hours on | and pl anes make you a water pilot; if you
forget to check your gas and have to nake energency | andings all over the nap --
renenber it’'s the Seabee that gets the blane, not the pilot. Take it easy — you' ve
got a fortune in sales at stake. Make your first inpressions good inpressions.

Take your time. Don’t carry passengers until you are thoroughly at hone in
the Seabee yourself. Don’t even fly by yourself until you have been conpletely
checked out by sone experienced Seabee pilot. Learn howto fly with full |oad as
well as light |oads. Learn to make | andings with power on as well as the energency
techni que of power off landings. Learn to fly fromrough water as well as snooth.
Don't be too proud to take lots of instruction and don’t think that because you
have made a hal f dozen water |andings and takeoffs that you are ready to instruct
ot hers.

DON T SELL YOUR DEMONSTRATOR

Republic has invested three mllion dollars just to get you your first
demonstrator. If you sell it to satisfy one custoner, you are out of business, for
you can't get another until 351 other dealers have had their first Seabee. You
can’t keep other custoners satisfied and how can you solicit new orders? You can’t
check out new pilots. You can’t take energency charter trips. If you sell your
denonstrator you can’'t reasonably ask either Republic or your distributor to give
you any particular consideration in making the next allotments.

PRCODUCTI ON | 'S | NCREASI NG

In three short months — August, Septenber and Cct ober — Republic from
i nconpl ete tooling has nade and delivered 103 Seabees, of which 52 were shipped in
Cct ober. Ninety are schedul ed for Novenber and 136 for Decenber. Allocations
totaling 215 for January have just been given to distributors agai nst which they
are sending firmorders acconpani ed by 15% deposits as called for under their
contracts. They in turn are nowin a position to nmake allocations to dealers for
January delivery and to ask for 15% deposits | ess quota deposits al ready on hand.

RENEWAL OF DEALER FRANCHI SES

Al'l Republic Deal er Franchi ses unl ess previously renewed expire on Decenber
31st of this year.

Di stributors have been authorized to negotiate for their renewal for a term

of one year subject to final approval by Republic. New quotas may be requested or
sal es areas reconsidered in cases of special merit or proven inequality.
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Any deal ers whose contracts are not renewed will be tendered return of quota
deposits by the distributor or credited with balances on hand under any new quot as
arranged for 1947. Renewed contracts will call for deposit with the distributor of
$50 per plane for the new quota agreed upon.

Republ i ¢ does not presune to tell any distributor or deal er what other |ines
he may handl e but does reserve the right not to approve or continue any franchise
where evidence is |acking of sustained and enthusiastic interest in the Seabee.

The best evidence of interest is sales. Sales are evidenced by retail orders
on Republic’'s retail order forns, one copy of which the dealer gives to the
custoner -- one copy he keeps for hinself, two he sends on to the distributor, one
of which is for Republic.

SPECI AL REPCORT REQUESTED

About ten days ago we asked our distributors for a report on all retail sales
intheir territory but we did not allow tinme enough for conplete returns to be
pr epar ed.

Accordingly, so that we nmay bring our own records conpletely up-to-date and
estinate nore accurately the production needed to fill all orders now outstandi ng,
we ask you to send us through your distributor not |ater than Novenber 15th, the
encl osed “Speci al Deal er Sal es Report”.

You may be one of the nmany Seabee deal ers who have sold your full years quota
or you may have made no sal es because you have waited for actual deliveries. Never
m nd what the record is, send it in pronptly as the best evidence that you are on
the ball and ready to from here out.

THE QUESTI ON OF PRI CE

Republic in its distribution contracts, deal er sal es agreenents and retai
order blanks states clearly that all sales are nmade subject to prices prevailing at
the tine of delivery. No price increase, however, is contenplated during the
bal ance of this year and none is likely until all dealers have received their
denonstrators

Busi ness conditions will control Republic’s price policies in 1947 and these
are dependent on so many non-predictable factors that no forecast of their
i nfluence on the Seabee programis profitable at this tine.

NATI ONAL AVI ATI ON_SHOW

Republ c invites you to attend the National Aviation Showto be held in
Cl evel and Novenber 15th to 24th inclusive.

This first and greatest truly national exhibit of the year’'s best nmlitary,
comrerci al and personal aircraft is sponsored by the A/ l.A just as the great
aut onobi |l e shows are staged by the Autonobil e Manufacturers Association.

Republic will hold open house to all its dealers and distributors at Republic
booths 125 and 126 featuring the Seabee, Rai nbow and the P-84 Thunderjet, also in
the special exhibit of Aircooled Mtors Division which features Franklin engines in
booth H 8.
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Representing Republic for the Seabee Division will be the witer of this
Bull etin, our three District Sales Supervisors, Jess Gaugh, Sam Sol berger and Bill
Perry and possibly Fred Eaton, Assistant Sales Manager. Ken Ellington will be
present as Director of Public Relations, Bob Scheirer, Sales Pronotion Manager for
part of the time and Fred Marchev and Mundy Peal e for special neetings being held
during the show.

Encl osed are two tickets good for adm ssion on any day of the show 1'd
appreciate it greatly if you will drop nme a postcard or letter telling ne who, if
anyone, is coming fromyour conpany and your best guess as to what days you will be

there. Please check in at the Seabee exhibit on arrival.

SEABEES AT THE SHOW

Many who can do so will fly their Seabees or other available aircraft to the
Cl evel and Show. Landing fees have been waived by the O eveland Airport managenent
for the occasion. Qur own Seabee distributor, the Harrington Air Service, Inc., has
a huge hangar on the Ceveland Airport and tiedown facilities for may pl anes.

SEABEES | N THE NORTH COUNTRY

The Seabee is now no stranger in the North Country. Not only did Joe Crosson
introduce it to Alaska but Air Commpdore Earl MaclLeod flew his to Victoria in
British Col onbia, Sydney McDonald flew his to Ednmonton in Alberta, C. R Leavens
flew his to Toronto for denonstration throughout Ontario, Bill diver, head of
Curtiss-Reid Flying Service, flew his to Montreal, O B. Pulsifer flew his to
Halifax and M. & Ms. E. W Blackwood on their honeynoon cane by train to
Farmi ngdal e and flew their Seabee to St. Johns in Newfoundl and.

Thus the Seabee now flies fromone end to the other of the great |and that
lies to the north of the United States.

SEABEES | N THE SOQUTH

Wat ch the next issues of Esquire Magazine for the thrilling story of two nen
and a girl in the tropical jungles of |ower Mexico and Cuatenal a. Read how Pete
Tom ch and Helen Dufy flew Esquire’s Travel Reporter, Dick Joseph, into adventures
with a Seabee that none of them ever dreaned woul d happen in this day and age.

Anot her Seabee tale worth hearing is how A. L. Tobias, forner Navy Lt.
Conmander, now Chief Pilot for our export agents, Smith, Kirkpatrick & Co.,
acconpani ed by Republic servicenman, Russ Gunaer, flew Seabee Nunmber 49 to Havana,
Cuba, down the 500-nmile length of the Island to Santiago, over 250 niles of open
water to Port-au-Prince, Haiti, on to Cudad Trujillo, then 260 niles over the
treacherous 100 m |l e Mna Passage encountering wi nds of 35 to 45 nph, to San Juan,
Puerto Rico, where they visited our distributor Cara Livingston. Tobey and M ss
Li vi ngston on a checkout ride flewto the Virgin Islands for courtesy calls at the
Marine Air Station at St. Thonas and to a fanopus vacation spot on the Island of St.
John.

/')n//»(/‘jjf en .

CGor'don C. Sl eeper, Sal es Manager
Q Personal Pl ane Division

GCS: ne
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REPRI NT OF A REPORT ON THE REPUBLI C
AVPHI Bl AN SEABEE, MADE BY W LLI AM
ONG OF ONG Al RCRAFT CORPORATI ON
KANSAS CI TY, UNDER DATE OF NOVEMBER
1, 1946 TO A LEADI NG | NSURANCE
UNDERVWRI TER

“I'n accordance with your request | have had the pleasure of riding with four of
your pilots in ny Seabee denobnstrator, in order to acquaint themwth the
characteristics of the airplane, so that your office could forman intelligent idea
of the airplane, followi ng the submission of flight reports by these four nmen who
have ridden with me on | and and water.

Since you have been good enough to give ne sone nice cash business at the rate of
twenty bucks per hour, | thought that | would pass on to you sone of ny inpressions
of the Seabee, formed after sixty hours in the airplane. | won't charge you a cent
for these thoughts, and you can add themto the witten reports to be nade by your
own nen. Perhaps they will be of val ue.

To begin with the Seabee is not a |light airplane, and never was represented as such
by Republic Aviation. Repeated bulletins of the factory to the dealers and

di stributors have cautioned us against allowing the idea to becone prevel ent that
the Seabee is another light airplane. | think the chief reason for this popul ar
assunpti on has been the price range of the Seabee, originally quoted at under
$4000. which of course is directly in the light plane bracket.

Al though it is not to be classified as a light plane with its 3150 pounds gross

| oad, neither is the Seabee even renptely on the “hot” side. In ny sixty hours in
the ship | have failed to discover a single characteristic of the airplane that

m ght possibly bite the unwary or inexperienced pilot. The nuscul ar effort required
to stall the airplane at cruising speed is so great that it is quite inpossible to
i magi ne even the nost inexperienced pilot exerting enough pressure on the elevators
to acconplish a stall accidentally. In the power off condition, the airplane
settles rapidly and gives all the warning in the world of the fact that one is
getting too close to the line. | actually believe that there is | ess possibility of
accidental stalls in the Seabee than there is in many other types of aircraft
presently widely used by the private flyer.

Wth reference to perfornance, the airplane to ny way of thinking does an
outstanding job with 215 HP. | have operated out of sone exceedingly rough and
short strips adjacent to water areas, in OCklahoma and in the Ozarks in M ssouri.
have carried four people including nyself out of these strips that are not even
good enough to be classified as auxiliary fields, over high trees, cliffs and other
hi gh obstacles, sonetimes with sone degree of cross wind, |anded on the water area,
taken off and flown back and | anded on the strip again.

In one field in Cklahoma a Stinson “150”" was the only four place airplane that
could operate out of the field | was using. O her pilots who cane to the site that
day used two place light jobs. | believe the marvel ous | anding gear used on the
Seabee is one of the reasons why this rough small field operation is possible.
have certainly been in a lot of fields where | would hesitate very nuch to take a
Stinson Reliant with a 265 HP Lycom ng engi ne, a Beechcraft, or a Fairchild “24".

It is actually difficult to make a bad |anding with the Seabee. O course the gear
forgives a good deal, but on the other hand the airplane has a natural tendency to
go on three points, and once on the ground it stays there. As for ground | ooping,
it conpares favorably with the best handling of the four place cabin airplanes.
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Cont :

I have been operating cross wind a great deal of the time with the Seabee, and
have never yet used or had to use the tail wheel |ock whether on | anding or
t akeof f.

I think that the Seabee offers a far greater margin for safety for the pilot than
any other four place cabin job built and I will tell you why. In the first place
the visibility is unequaled by any ship that | knowin it’s category, and secondly
the ability to make a snooth, short, safe landing on the keel with wheels
retracted, is a tremendous factor when one has to land in rough or rolling country,
or is forced down at night.

You may remenber that | fornerly made exhibition |andings for the Beech Aircraft
Conpany, using a Beech airplane with the wheels retracted. | used to set the

ai rpl ane down within a one hundred foot circle with a dead stick, wheels retracted
and propeller |ocked crossways. | can do the sane thing all day long with the
Seabee and it isn't necessary to stop the propeller and lock it in a crossways
position. A normal |anding on the keel will not damage the hull. | would rather
ride a dead stick in the Seabee, at night over strange country, than in any

ai rpl ane I know of today.

As you know | amnot a water pilot and nmy experience is very limted. However, it
does seemto nme that the Seabee is just about as much at honme in the water as a
fish, and even | with nmy previous ignorance of flying boats or sea planes did a
creditable job right fromthe beginning. | don't know enough about flying boats to
conpare the hull qualities of the Seabee with other anphibians, but | can tell you
that it is mghty difficult to make a serious nistake with the airplane on | anding
or takeoff, unless you sinply shove the wheel forward and put the nose under water.
Apparently from conparing the Seabee with the performance of seaplanes, it sinply
isn't possible for the twin pontoon job to conpare with the flying boat hull type
of construction for ease of handling and safety on the water.

| believe that the often expressed fears of the layman with reference to docking
and nooring the airplane are largely overrated. | have put the Seabee up to the
dock, put it up on a shingle beech, let the wheels down and taxied up on the beach
and backed it off, and generally nonkeyed around as though it were a Garwood boat,
and all this with no previous experience and certainly no skill in handling flying
boats. | am al so probably one of the few fell ows who has not fooled around with

nmot or boats, and as a consequence the Seabee had no break whatever in ny handling
of it on the water. | do not believe that you are going to have nuch water danage,
except minor |osses |ike knocking off pontoon tips or things like that. You will of
course have sone individuals who knock the bottom out by running over a sunken | og,
or pile headlong into a dock at thirty nmiles an hour, but you have the sane thing
with land planes and | and pilots.

Now that | have said all the good things about the Seabee, | will nmention the other
things. First, the Seabee is not by any neans over powered, and nust be flown with
this in mnd. The action of |load on the center of gravity in the airplane is just
the opposite froma tractor plane, in that the nore people who are in the cabin the
nmore nose heavy the airplane becones. This nmeans that the pilot nust be alert with
the trimtab, and if he is then he will have no trouble on |landings or takeoff. If
he isn't there is a possibility that he can react too slowy in overconing contro
pressures.

Li ght plane pilots will find that the airplane does not respond as quickly to a

burst of the gun as they would expect fromthe performance of their |ight planes.
This is because the airplane is heavy to start with, and because the drag of the
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Cont :

hull and the wing tip pontoon all contribute to creating a mass whi ch nust naintain
monent um and whi ch takes sone seconds | onger to add additional momentum |f this
is allowed for by the pilot | do not believe that anyone can get in trouble with
the Seabee in flight where nini mum speeds are approached.

This of course is a matter for Seabee distributors and dealers to handle with their
custonmers, and if an adequate job of checking out is done by the sales organization
then the Seabee shoul d have an outstanding safety record. If the dealers and
distributors are negligent or inadequate in their checkout procedure with their
relatively inexperienced custoners, then | think that a failure by a custoner to
realize the weight and nass of the airplane, and the attendant additional seconds
required to accel erate above m ni num speeds, might well result in an accident.
Finally, any checkout procedure by dealers or distributors should be thorough
enough to include entire famliarity with the airplane under every possible |oad
condition both in takeoff, cuise and |anding.

Republ i ¢ Avi ati on Corporation has repeatedly brought the attention of dealers and
distributors to the necessity for beconing entirely famliar with the airplane and
seeing that their customers are equally at home in the ship before rel easing the
pl ane after the sale. If these distributors and dealers will cooperate with

Republic then everything is going to be swell. If they don't cooperate | stil

think you are going to have a | ot of serious trouble because the airplane is very
ruggedly built and while you will have sone crackups | doubt you will have a great
many serious ones. Al in all, | feel nore confident in the airplane than in many

conventional types of four place |and planes.”
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SPECI AL DEALER SALES REPORT
As of Novenber 15,1946

To: Personal Plane Division
Republ i c Avi ati on Corporation
(Forwar ded through Distributor)

Dear M. Sl eeper:

My deal er quota for 1946 is_ Seabees. | have namde the follow ng retail
sal es up to Novenber 15th:

Sent to Distributor

Date of Sales Pur chaser’s Name Addr ess Deposi t Yes No
$

I ncludi ng sal es reported above, | estimate | need for ny requirenents in 1947
atotal of Seabees.
COVMENTS:
DI STRI BUTOR S NAME DEALER S NAME

By:
Town State

Page 8 of 8



